
Listen-Acknowledge-Ask approach

Listen Acknowledge Ask
• No matter what the person says, don’t judge by 
 debating or disagreeing or offering your own point 
 of view
• Keep your mind open and focus on hearing the 
 message and emotion being conveyed
• Acknowledge both the message and the emotion 
 (empathize when the emotion has been evident 
 to you)
• This step creates the bridge to solutions

• Once you have acknowledged the message and 
 emotion, ask an open-ended, solution focused 
 question
• Don’t tell/offer a solution – ask!
• Open-ended questions start with who, what, where,
 when and how
• Avoid “why” questions as the focus is in the past 
 rather than the future/solution
• The solution/next step is ideally proposed by the 
 speaker in order to heighten ownership and identify 
 the most appropriate step for them

What I think you are telling me is that the unknowns 
are frustrating for you and you can’t make any plans. 
Did I hear that correctly? 

Sounds like you are fine with the way the world is right 
now. I wouldn’t say you are pleased, but it appears you 
are taking it in stride.

It sounds like you are worried that you will be laid off. 
Here is the truth regarding what I know now...

So, given how you are thinking and feeling about this, 
what would be helpful to you? 

How are able to keep yourself positive as you have 
described? What can you do to help the rest of your 
team?

How would you like information as things evolve?

• Ensure you can focus on the speaker without 
 distraction. The barn may not be the best place for 
 an undisturbed conversation
• Private location (for significant conversations)
• Observe tone of voice and body language to 
 understand what the person is saying
• Ensure you own body language is open and 
 encouraging
• If you want clarification, repeat back the 
 information in your own words and encourage the 
 speaker to continue to explain the situation until you 
 understand it accurately (this can require patience)
• Let the person finish speaking without interruption

1. How is this situation affecting you?

2. How are you coping?

3. What question can I answer for you?

Putting it into words – three examples:

traction-plus.com514 209-1503  •  514 346-0588

The specialist 
in concrete 
grooving and 
planing.

Experts in animal  
locomotion 

For a healthy 
and productive 
cow

We’ll come to your farm to study your needs 
and give our best advice

CALF-STAR
CALF FE EDING SOLUTIONS

Custom made for your farming needs!

(920) 680-5976
info@calfstar.com  •  www.calfstar.com

Easy to set-up facility. 
This building is made to fit 
on a trailer for easy shipping. 
Once delivered, the customer is 
able to put this machine in the 
middle of their barn and 
build their calf pens around 
it. This makes installation of 
a calf feeder easy, because 
most of it is already done for 
you.

Features:
• 10’ x 8’ or 10’ x 12’ plug & play design building 
• Large options also available upon request
• Easy installation
• Low cost assembly line building
• You choose the design and equipment you want in the facility

Easy to set-up facility can 
be used with Holm & Laue 
CalfExpert auto feeding 
system for the ideal calf 
feeding and rearing 
environment.

CALF-STAR INSTANT CALF FEEDING FACILITY
PLUG ‘N PLAY DESIGN
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